
 
 
 
 

 
 
 
 
 
 
 
February 20, 2003 
 
 
Honorable Mayor and City Commissioners 
2000 City Hall Drive 
Lauderhill, Florida 33313 
 
 
Dear Mayor and Commissioners: 
 
 The Comprehensive Annual Financial Report of the City of Lauderhill, Florida for the fiscal year 
ended September 30, 2002 is submitted herewith.  This report was prepared by the City’s Finance 
Department.  Responsibility for the accuracy of the presented data, and for the completeness and fairness of 
its presentation, including all disclosures, rests with the City.  We believe the data as presented is accurate in 
all material respects; that it is presented in a manner designed to fairly set forth the financial position, results 
of operations, and cash flows of the City as measured by the financial activity of its various funds and 
account groups; and that all disclosures necessary to enable the reader to gain the maximum understanding 
of the City’s financial activity have been included. 
 

Organization and Content 
 
 The form and contents of the Comprehensive Annual Financial Report (CAFR) and the 
accompanying financial statements and statistical tables were prepared in conformance with standards set 
forth by: 
 

1. Governmental Accounting Standards Board (GASB) 
2. National Council on Governmental Accounting (NCGA) 
3. Financial Accounting Standards Board (FASB) 
4. The Auditor General, State of Florida 
5. The Charter of the City of Lauderhill, Florida 
6. The Government Finance Officers’ Association of the United States and Canada 

 
 

 



Economic Condition and Outlook 
 

 Lauderhill is a mature community of 57,003 year-round residents according to the 2000 Census.  
That number increases to over 65,000 in the winter season, from December through March, as “snowbirds,” 
primarily from the northeastern United States and Canada, flock to their second homes in Lauderhill. 
 

 Lauderhill’s year-round residents include approximately 12,000 retirees, who primarily reside in 
condominiums located throughout the City.  Residents hold a range of jobs typical of those in the South 
Florida economy.  These include jobs in retail sales and other services, especially in the medical and tourism 
sectors, communications, municipal and county government, and construction and banking.  The broad base 
of Lauderhill’s economy is representative of western Broward County, which is less dependent on tourism 
than beach areas to the east. 
 

 Lauderhill’s property tax base is primarily residential.  Since the closing of MacArthur Dairy in 
1996, Lauderhill does not have any major industrial properties that comprise a significant portion of its total 
tax base.  In this sense, Lauderhill’s tax base is broad, with no single property accounting for more than 
1.5% of the total tax base.  However, Lauderhill’s residential tax base is concentrated in the multi- family 
residential sector (approximately 12,000 units), which is more volatile in value than single-family homes 
(approximately 7,500 units).  As shown in the Statistical Section of this CAFR, five of the ten largest 
property taxpayers in Lauderhill are apartment complexes.  In addition, with the exception of the Inverrary 
Country Club, Lauderhill’s commercial property is primarily in strip shopping centers, which are especially 
subject to fluctuation in market, and therefore, taxable, value. 
 

 Lauderhill has experienced a resurgence in development activity in the city during the past three 
years.  Several new housing developments have added over 400 new housing units in addition to 
commercial redevelopments such as the Target Superstore Center and the Stiles Market. This is in contrast 
to the early 1990s, when Lauderhill experienced a precipitous decline in its tax base, as both apartments and 
shopping centers suffered from the overbuilding of the 1980s both locally and nationally.  Despite a modest 
but steady level of new construction in Lauderhill, the taxable base declined by 11% between 1992 and 
1994.  In 2001, however, as shown in the Statistical Section of this CAFR, the taxable base inched above its 
early 1990s level for the first time in a decade. 
 

As Broward County’s economy continues to grow, the amount of developable land continues to 
shrink as building pushes up to the Everglades. The older, central portion of the County, including 
Lauderhill, which for years has seen affluent residents and businesses move to newer growth areas to the 
west, is finally beginning to see some redevelopment and increases in existing property values.  On Oakland 
Park Boulevard, Publix grocery is planning a new, expanded store and the redevelopment of their current 
site into a shopping center.  The city’s governmental site nearby will feature a new police headquarters and 
Broward County library, creating a core of business activity, including the Stiles Market, around the 
entrance to Inverrary. 

 
On State Road 7, the City acquired the old K-Mart property and is currently working with 

developers to create a Caribbean-themed hotel and shopping complex.  The property is adjacent to the 97 
acres recently purchased by Broward County for construction of a regional park including a cultural center 
and cricket playing field with seating for international matches. 

 



Florida’s economy has been strong for several years and has generally been the fastest-growing in 
the southeastern United States during the past decade.  Although the aftermath of the September 11 World 
Trade Center destruction has hurt the national economy in general and tourism in particular, Lauderhill is 
not dependent on tourism to the extent that Florida is as a whole.  Although the City will continue to closely 
monitor State-shared revenues, we do not believe at this time that there will be any significant impact on the 
City’s financial condition. 

 
Major Initiatives 

 

Lauderhill responded to flooding caused by hurricanes and storms in 1998 and 1999 by embarking 
on a seven-year, $15 million project to renovate the City’s canals and drainage system.  The first phase was 
completed by the end of fiscal year 2001, involved clearing trees and debris from over 10 miles of canal 
banks in the flood-prone northwest section of the City, and then dredging the canals themselves.  The City is 
currently in Phase II of the project, which involves two drainage areas in the east and central sections of 
Lauderhill.  

  
The project is being financed or will be financed by a combination of subsidized state loans, revenue 

bonds, and operating revenues.  The overall project is part of Lauderhill’s five-year capital improvement 
program.  Operating revenues of the stormwater utility fund, which are billed with water bills, are projected 
to be sufficient to cover all of the debt requirements of the project. 
  
 In 2002, Lauderhill took the first steps in the implementation of its Gateway Project, designed to 
improve the entranceways and major corridors of the City.  Sunrise Boulevard Park, at the south entrance of 
the city, was built around two landscaped waterfalls.  Design work was begun for the 47th Avenue and 82nd 
Avenue corridors, which will result in new median landscaping, bike lanes, and signage along those roads.  
The City is also working to acquire or gain easements on property linking the major roadways and parks to 
provide bike and walking trails. 
 
 Two state grants were awarded in 2002 that will provide for greatly enhanced recreational 
opportunities.  Design work has been completed and construction will begin in 2003 on instructional 
swimming pools at both Wolk and Veterans Parks.  Another grant will fund a new concession building at 
Lauderhill Middle School, where the fields are used and maintained by the City for youth sports programs. 
 

Financial Statement Format 
 
 This report is designed to meet the needs of a broad spectrum of financial statement readers and is 
divided into four major sections: 
 
 Section I Introductory Section 

? Letter of Transmittal 
? Certificate of Achievement for Excellence in Financial Reporting 
? Principal Officials 
? Organizational Chart 

 



 
 

Section II Financial Section 
? Independent Auditors’ Report 
? General Purpose Financial Statements 
? Required Supplementary Information 
? Supplemental Combining and Individual Fund Financial Statements and Account 

Group Schedules 
 

Section III Statistical Tables 
 
Section IV Single Audit and other reports 

 
 The Financial Section of the report contains combined, combining, and individual fund financial 
statements and account group schedules which present fairly the financial position, results of operations, and 
cash flows for the fiscal year.  These statements and schedules can be described as follows: 
 

1. General Purpose Financial Statements which display financial data for the City as a whole. 
 

2. Supplemental Combining Statements by Fund Type which present data for homogenous funds. 
 

3. Supplemental Individual Fund Statements which provide a greater degree of detail as it pertains 
to a particular fund. 

 

4. Supplemental Schedules which present supplementary data not necessary for fair presentation 
under generally accepted accounting principles. 

 
The Statistical Tables contain substantial financial information.  These tables differ from financial 

statements in that they present some non-accounting data, cover more than one fiscal year, and are designed 
to reflect social and economic data trends and the fiscal capacity of the City. 

 
The various fund types of the City have been classified into fund categories as follows: 
 Fund Categories   Fund Type 

  Governmental    General 
       Debt Service 
       Capital Improvement 
 

  Proprietary    Enterprise 
       Internal Service 
 

  Fiduciary    Pension Trust 
       Expendable Trust 
 
 The measurement focus of each of the above fund categories varies as detailed below: 
 
 GOVERNMENTAL FUNDS: These funds are used to account for the City’s expendable financial 
resources and related current liabilities, except for those accounted for in proprietary funds.  Governmental 



funds are essentially accounting segregations for financial resources and measurement focus is upon 
determination of financial position (sources, uses, and balances of resources) rather than upon net income 
determination.  The basic financial statements necessary to fairly present financial position and operating 
results for these funds are the Balance Sheet and the Statement of Revenues, Expenditures, and Changes in 
Fund Balance. 
 
 PROPRIETARY FUNDS: These funds are used to account for operations that are financed and 
operated in a manner similar to a private business enterprise, where the intent is that the costs (expenses, 
including depreciation) of providing goods and services to the general public (for Enterprise Funds) or to 
other City departments (for Internal Service Funds) on a continuing basis be financed or recovered primarily 
through user charges.  The measurement focus is upon determination of net income, financial position, and 
cash flows.  The basic financial statements required for these funds are the Balance Sheet, the Statement of 
Revenues, Expenses, and Changes in Retained Earnings, and the Statement of Cash Flows. 
 
 FIDUCIARY FUNDS: These funds are used to account for assets held by the City in a trustee 
capacity or as an agent for others.  The Pension Trust Funds are nonexpendable and the measurement focus 
is one of capital maintenance and the accounting is on the accrual basis.  The Expendable Trust funds are 
expendable and are accounted for in essentially the same manner as governmental funds. 
 
 In addition to the various fund types, Account Groups are used to establish accounting control and 
accountability for the City’s general fixed assets and general long-term obligations.  The City’s general 
fixed assets (all fixed assets except those accounted for in proprietary or fiduciary funds) are not financial 
resources available for expenditure.  The unmatured principal of the City’s general debt (long-term 
liabilities not accounted for in proprietary funds) does not require the use of financial resources during the 
current accounting period.  Accordingly, these are not accounted for in the governmental funds but in the 
self-balancing account groups. 
 
 

Accounting System and Budgetary Control 
 
 Lauderhill’s accounting records for general governmental operations are maintained on a modified 
accrual basis wherein revenues are recorded when available and measurable and expenditures are recorded 
when the services or goods are received and the corresponding liability is incurred.  Accounting records for 
the City’s proprietary funds are maintained on the accrual basis. 
 
 In developing and evaluating the City’s accounting system, consideration is given to the adequacy of 
internal accounting controls.  Internal accounting controls are designed to provide reasonable, but not 
absolute, assurance regarding: 
 

? The safeguarding of assets against loss from unauthorized use or disposition. 
? The reliability of financial records for preparing financial statements and for maintaining 

accountability of assets. 
 
 
 



The concept of reasonable assurance recognizes that: 
 
? The cost of a control should not exceed the benefits likely to be derived. 
? The evaluation of costs and benefits requires estimates and judgment by management. 

 
All internal control evaluations occur within the above framework.  We believe that the City’s 

internal accounting controls adequately safeguard assets and provide reasonable assurance of proper 
recording of financial transactions. 

 
In accordance with the City’s adopted budget, budgetary control is maintained at the department 

level.  Budgets are monitored within each department at the account level by the respective Department 
Directors and by the Finance Director.  Budget amendments at the division level (minor object account) 
require the approval of the City Manager and the Finance Director.  Budget amendments from one 
department to another (major object of expenditures category) as well as amendments reducing capital 
outlay expenditures require the additional approval of the City Commission.  During fiscal year 2002, 
budget amendments were made without significant effects on the City’s operations.  Purchase order or 
contract amounts are encumbered through a computer-based accounting system and purchase orders which 
would result in an over-expenditure of an activity within the adopted budget are not released to vendors 
until additional appropriations are made available by an amendment to the budget.  Encumbrances lapse at 
year-end and are re-appropriated in the subsequent year. 
 
 

The Reporting Entity and its Services 
 
 The funds and entities related to the City of Lauderhill, Florida included in the CAFR are considered 
to be the responsibility of management.  The criteria used in determining the reporting entity are consistent 
with those promulgated by the Governmental Accounting Standards Board.  Based on these criteria, the 
various funds and  account groups shown in the Table of Contents are included in this report.  Therefore, the 
report does not include financial information on the other taxing authorities (Broward County Board of 
County Commissioners, Broward County District School Board, South Florida Water Management District, 
Florida Inland Navigational District, and the North Broward Hospital District) which levy and collect taxes 
on property located within the corporate limits of Lauderhill.  The annual reports of these other taxing 
authorities are available upon request from each taxing authority. 
 
 

General Government Functions – Revenues 
 
 Revenues for general governmental functions representing the General, Debt Service, Capital 
Projects, and Expendable Trust Funds totaled $ 31,087,026 in the fiscal year ending September 30, 2002, an 
increase of 4.9% from FY 2001.  Ad valorem, franchise, and utility taxes produced 50.9% of General Fund 
revenues, virtually the same percentage as in the prior year.  The table below details the sources of General 
Fund revenues and compares totals with the prior year. 
 
 
 
 



 
 
 
 

General Fund Revenue Sources 
                         Increase 
                      (Decrease) 
                  Revenue Source           Amount – FY02         % of Total from FY01 
                  Property Taxes                 $  7,312,101      25.0 %        $   111,715 
                  Franchise & Utility Taxes                   7,555,694      25.9                 573,521 
                  Licenses & Permits        1,519,903        5.2                   31,056  
                  Fines & Forfeitures           277,978        1.0                   17,426 
                  Intergovernmental                    6,282,393      21.5                 358,783 
                  Charges for Services        4,331,731      14.8                 128,044 
                  Interest & Gains                       324,737        1.1                (  67,143) 
                  Admin Fee-Enterprise Fund        1,500,000        5.1                 195,225 
                  Other             112,742        0.4                   64,578   
                             $ 29,217,279    100.0 %       $ 1,413,205 
 
 General Fund revenues were up significantly in FY 2002, increasing by 5.1% over the prior year.  In 
FY 2001, the increase had been 14.1%, following increases of 6.9% and 1.1% for the two previous years.  
The FY 2001 increase was, however, primarily due to the imposition of a special assessment fee for fire and 
rescue services.  This new fee accounted for approximately 72% of the increase in General Fund revenues.  
In FY 2002, revenues returned to a more sustainable level of growth, fueled primarily by increased 
telecommunications taxes, grants, and a larger transfer from the utility funds for administrative overhead. 
 

  
Lauderhill collects a relatively low percentage of its revenues from ad valorem property taxes.  

Because of the Florida Homestead Exemption, which exempts the first $25,000 in value of owner-occupied 
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housing from property taxes, and large number of condominiums in Lauderhill, many properties pay little or 
no property tax.  In addition, as Lauderhill is nearly completely built-out, the tax base has grown little over 
the past decade.  As a result, Lauderhill  has raised its property  tax  rate several  times in the past  decade  
simply  to keep  property taxes stable as a percentage of overall revenues. 
 

However, the situation has improved over the past three years as several housing projects have been 
permitted on the last vacant land in the City and home prices have appreciated.  The graph above illustrates 
how property tax revenues fell as a percentage of income during the 1990s despite an increase in the tax rate 
from $3.25 to $5.60.  The increasing property values over the past four years have lifted the ad valorem 
percentage of revenues to 25% of general revenues. 
 
 

General Government Functions – Expenditures 
 
 Expenditures for general governmental functions, representing the General, Debt Service, Capital 
Projects and Expendable Trust funds, totaled $29,975,418 for the fiscal year ended September 30, 2002, 
including $1,102,007 in the Debt Service Fund for principal and interest payments and $549,982 in the 
Capital Projects Fund.  The amounts and percentages of General Fund expenditures for various functions 
for FY 2002 and comparisons to the prior year are detailed below.  
 
 

  Increase     % of 
(Decrease)   Increase 

Function      Amount-FY02 % of Total from FY01 (Decrease) 
General Government       $   4,596,602      17.0 % $   312,454       7.3 % 
Public Safety          16,277,070      60.4   1,644,080     11.2  
Public Works            1,242,756        4.6        10,602       0.9 
Recreation            4,364,084      16.2      581,495     15.4 
Capital Outlay               489,760                 1.8                (833,131)       (63.0) 
TOTAL       $  26,970,272    100.0 % $1,715,500       6.8 % 

 
 

 General Fund spending jumped by 6.8% FY 2002, after rising just over 1% in the prior year.  
Although capital spending dropped for the second consecutive year, significant additional spending on 
public safety and recreation led to the overall increase.  Operational costs were increased because of 
expanded program offerings in recreation, such as youth golf and tennis instruction, and new technology in 
public safety, such as the laptop computers with wireless internet connections assigned to all officers. 
 

Proprietary Funds Functions – Revenues 
 
 Proprietary Funds include the Enterprise Funds (Water and Sewer Utility Fund and the Stormwater 
Utility Fund) and the Internal Service Fund (Insurance Services Fund).  The Enterprise Funds had a net 
income of $2,757,256 on revenues of $13,280,643.  Utility rates were not increased during the year and are 
the third- lowest of Broward County’s 29 municipalities and among the lowest in South Florida. 
 



Internal Service Fund (Insurance Services Fund) revenues are fixed service charges made against 
other funds, primarily the General Fund and the Water and Sewer Utility Fund.  The service charges are 
established by the Finance Department based upon allocation formulas which estimate the percentage of the 
service each division uses. 
 

Enterprise Funds Net Income   
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 Graph above includes net income for the Water and Sewer and the Stormwater Utilities Funds 
 
 

Proprietary Fund Functions – Expenses 
 
 Operating expenses in the Enterprise Funds increased significantly in FY 2002 after moderate 
increases the prior two years.  The biggest increase came in depreciation expense as the capital projects of 
the past few years were completed and began to be depreciated.  As depicted in the prior graph, net income 
rose sharply in FY 2002 as a result of higher revenues from a 2001 rate increase.  The City’s utility rates are 
among the lowest in Broward County so there is ample capacity for increased revenues if necessary.  
 
 

Enterprise Funds (Water & Sewer and Stormwater Utilities) 
 
         FY 2002     FY 2001     FY 2000     FY 1999 
 

Salaries & Fringe Benefits $ 2,539,988 $ 2,486,111 $ 2,236,681 $ 1,992,851 
Depreciation      2,697,550    2,530,315    1,950,393    1,595,199 
Power (Electric)        317,152       340,280       282,553       292,935 
Large User Fee (Sewer)    2,212,213    2,443,981    2,299,706    2,803,470 
Repairs and Maintenance       227,192       269,829       289,839       225,437 
Administrative/Insurance    2,038,372    1,770,593    1,705,884    1,674,100 
Materials and Supplies       464,564       441,026       394,420       403,249 

   Total Operating Expenses     $10,497,031    $10,282,135 $ 9,159,476 $ 8,987,241 



 
 Expenses increased moderately in FY 2002 after spiking upwards in FY 2001.  Over one-half of that 
increase came from depreciation expense as the major plant upgrades and new administration building were 
completed during the past two years and began to be expensed.  In FY 2002, the large user fee paid to 
Broward County for sewer treatment continued to decline as the City’s program of re- lining and repairing 
old sewer lines has significantly reduced ground water infiltration.  Offsetting that decrease, however, is the 
increase in administrative costs which are primarily due to ever- increasing insurance premiums and claims. 
 
 The Internal Service Fund (Insurance Services) had a loss of $335,410 in FY 2002.  The fund’s 
losses were attributable to a large number of claims settlements which increased FY 2002 expenses but 
decreased future liabilities.  The fund and its claims were examined by an actuarial firm during FY 2001 and 
by the City and its claims administrator in FY 2002.  The reserves and excess insurance were found 
adequate to pay existing and future claims. 
 

 
Debt Administration – Governmental 

 
 
 Lauderhill has no general obligation bonds outstanding.  The City had three revenue bonds 
outstanding as of September 30, 2002 in its governmental funds. 
 
         Issued    Coupon Rate  Outstanding 

Half-Cent Sales Tax  
   Revenue Bonds/Series 1996  $5,000,000 5.25 – 5.625 %  $4,800,000 
 

Half-Cent Sales Tax 
   Revenue Bonds/Series 1998  $5,000,000 3.80 – 4.30 %   $4,810,000 
 

Half-Cent Sales Tax 
   Revenue Bonds/Series 2001  $5,000,000 4.25 – 4.95 %   $5,000,000 
 
 In May, 1996, Lauderhill issued revenue bonds to pay for recreation and transportation 
improvements.  The bonds are rated AAA by Standard and Poor’s and are insured by Financial Security 
Assurance, Inc.  In October, 1998, Lauderhill issued additional revenue bonds to pay for the purchase of a 
21-acre parcel of land and related minor improvements for the development of a Public Safety building and 
other future uses.  The bonds are rated AAA by Standard and Poor’s and are insured by Financial Guaranty 
Insurance Company.  In April, 2001, Lauderhill issued $5 million in revenue bonds to pay for design and 
construction of the new Public Safety building and other capital improvements in its five-year plan.  The 
bonds are rated AAA by Standard and Poor’s and are insured by Financial Guaranty Insurance Company. 
 
 The outstanding debt is further detailed in Note 4 of these Financial Statements.  The debt service 
coverage required by the bond covenants is displayed in the Statistical Section of these Statements. 
 
 
 



Debt Administration – Proprietary 
 
 

 Lauderhill had three revenue bonds outstanding and one refunding revenue bond outstanding for the 
Water and Sewer Enterprise Fund as of September 30, 2002. 
                                      

    Issued    Coupon Rate     Outstanding 
              Water and Sewer 
              Revenue Bonds/Series 1995  $5,000,000 4.20 – 5.20 %       $4,075,000 
 

              Water and Sewer 
              Revenue Bonds/Series 1999  $5,000,000 4.40 – 5.10 %      $4,670,000 
 

              Water and Sewer 
              Revenue Bonds/Series 2000  $5,000,000 4.875 – 5.5 %      $4,900,000 
 

Water and Sewer Refunding 
              Revenue Bonds/Series 2001  $3,035,000 3.25  –  4.0 %      $2,770,000 
 
 
 

 In December, 1995, Lauderhill issued revenue bonds to pay for improvements to the water treatment 
plant and to sewer lines.  In June, 1999, Lauderhill issued an additional $5,000,000 in revenue bonds for the 
improvements to the water treatment plant and for sewer line upgrades.  In July, 2000 Lauderhill issued 
$5,000,000 in revenue bonds to complete the water treatment plant and to construct a new administration 
and operations building for the Department of Environmental and Engineering Services.  In October, 2001 
Lauderhill issued $3.035,000 in refunding revenue bonds to retire the remaining bonds due from a 
$5,000,000 1990 issue which had coupon rates between 6.5% and 7.2%.  All bonds are rated AAA by 
Standard and Poor’s and are insured by the Municipal Bond Insurance Association or by AMBAC 
Indemnity Corporation.  

 
 

Employee Retirement Systems  
 
 

 Lauderhill maintains three qualified defined-benefit employee pension plans.  One plan is for 
Firefighters, one plan is for Police Officers, and the third plan is for General Civil Service Employees.  In 
addition, the City operates a qualified defined contribution plan for management employees.  The operation 
of these plans are fully described in Note 6 to these Financial Statements. 
 

 The pension plans are invested approximately 50% in stocks, at cost, with the remainder in bonds 
and cash.  The defined benefit plans had overall negative rates of return of approximately (8.3)%, (11.8)%, 
and (7.0)% for the General Employee, Firefighters, and Police plans, respectively, for the year ended 
September 30, 2002. 
 
 
 
 



General Fixed Assets 
 
 The general fixed assets of the City are those fixed assets used in the performance of general 
governmental functions and exclude infrastructure and fixed assets of the proprietary funds.  As of 
September 30, 2002, the general fixed assets of the City totaled $40,495,079.  This amount represents the 
original cost or estimated value at the time of acquisition.  Depreciation of general fixed assets is not 
recorded. 
 

Cash Management 
 

 All monies received are deposited daily.  Short–term funds of less than 30 days maturity are 
invested in the Florida State Board of Administration’s pooled cash fund.  Excess funds are invested in 
United States Treasury and agency notes purchased via competitive bidding.  The interest received is 
allocated and credited to individual funds.  The average portfolio invested for the year was approximately 
$14,247,000 at an average interest rate of 5.22%, generating $743,644 in realized interest earnings. In 
addition, lower interest rates relative to 2001 and investments in several notes and bonds with a maturity 
greater than one year resulted in $367,477 in unrealized gains, or 2.60% of the average portfolio.  Therefore, 
the overall yield on the portfolio during FY 2002 was 7.82%.  The City’s investment practice is, and will 
continue to be, the emphasis of safety of principal and liquidity over yield. 

 
Risk Management 

 
 Lauderhill has maintained a Protected Self Insurance Risk Management Program since Fiscal Year 
1990 with the goals of spending less for insurance, controlling the frequency and severity of losses, and 
affording more comprehensive coverage.  The City engages a professional claims administrator to evaluate 
claims and to assist in record keeping.  Lauderhill’s insurance fund has excess coverage so that the amount 
for a single or combined peril loss chargeable to the loss fund is capped.  Therefore, no single loss could 
liquidate the insurance fund.  Included in the program are coverages for Workers’ Compensation, Property 
Damage, General and Specific Liabilities, Boiler and Machinery losses, Fidelity Bonds for financial matters, 
and Sports Accident insurance for youth sports. 
 
 The “premiums” charged to other funds by the Insurance Services Fund during FY 2002 were based 
on an estimate of current and future claims and losses using actual prior year results and a loss-growth factor 
provided by the claims administrator and an actuarial firm.  Loss reserves for each year since FY 1990 are 
established by the City based on trend and case development information provided by the program 
administrator and reviewed by an actuary every three years.  The risk management program is further 
detailed in Note 1.E to these financial statements. 
 

Future Outlook 
 
 The City of Lauderhill remains financially sound, having again met its primary financial goal of 
maintaining a General Fund balance of 10% or more of operating revenues.  The General Fund Balance of 
$4.1 million at year end was 14.0% of annual revenues, after falling to 7.8% of revenues at the end of FY 
2000.  The city has completed several major capital improvements and purchased land for future 
improvements over the past five years yet has still been able to rebuild the fund balance to a healthy level.  



 
 Being primarily bedroom community for the Fort Lauderdale and Miami areas, Lauderhill’s local 
economic strength is heavily dependent on both the housing and retail sales markets.  Housing prices, which 
have been strong nationwide for the past two years, have been especially robust in South Florida.  In Fall, 
2002 the Wall Street Journal identified Fort Lauderdale as having the third- largest appreciation in housing 
prices for the past year.  Although retail sales are sluggish nationally, the development of the Target 
Shopping Center, now the second- largest property taxpayer in Lauderhill, has injected life into the entire 
University Drive commercial sector.  In addition, the commitment by Broward County to build a regional 
park in the City and the City Commission’s action to purchase two nearby tracts of land for economic 
development indicate that the near future holds further opportunities for economic growth. 
 

The Enterprise Funds had operating profits in FY 2002 for the eighth consecutive year.  The Funds 
still have substantial reserves despite an ambitious construction and improvement program.  Water and 
sewer rates were increased October 1, 2001 to maintain the fiscal health of the fund, yet Lauderhill’s  
customer billing rates are still among the lowest in South Florida.  All other funds have adequate reserves 
and results of operations that were acceptable or better for the past year. 
 Looking forward, the City must remain vigilant to maintain its fiscal stability.  Lauderhill remains a 
city that is nearly built-out in both commercial and residential areas and a city that does not have a 
substantial industrial component.  However, the City Commission has been aggressively working to rebuild 
the Lauderhill’s infrastructure and marketing the city for redevelopment.  The effort has begun to pay off as 
a recent survey commissioned by the City showed that two-thirds of residents believed Lauderhill was 
moving in the right direction, indicating that the Commission has broad support for further initiatives to 
position Lauderhill for the future. 
 

Independent Audit 
 
 In accordance with Section 218.32, Florida Statutes, and with the City Charter of Lauderhill, 
Florida, an annual audit is made of the books of accounts, financial records, and transactions of all 
administrative and operating departments of the City by independent certified public accountants.  The 
requirement has been met and the Independent Auditors’ Report has been included in this Comprehensive 
Annual Financial Report in the Financial Section. 
 

Awards 
 
 The Government Finance Officers’ Association (GFOA) have awarded a Certificate of Achievement 
for Excellence in Financial Reporting to the City of Lauderhill for its Comprehensive Annual Financial 
Report for each of the fiscal years ended September 30, 1988-2001, inclusive.  In order to be awarded a 
Certificate of Achievement, the City published an easily readable and efficiently organized Comprehensive 
Annual Finanial Report.  These reports satisfied both generally accepted accounting principles in the United 
States of America and applicable legal requirements. 
 
 A Certificate of Achievement is valid for a period of one year only.  We believe that our current 
Comprehensive Annual Financial Report continues to meet the Certificate of Achievement Program’s 
requirements and we are submitting it to GFOA to determine its eligibility for another certificate. 
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